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SUMMARY

Mr. Fletcher is an associate managing consultant at
Accumyn Consulting specializing in analysis of construction
project controls for capital projects. His education and more
than thirty years of experience in executive and senior =
manager positions crosscuts construction industry
executive, project and contract management, quantity S
surveying, and consulting activities. Projects have involved
construction and operational assignments in domestic and =
international commercial, manufacturing & process, oil & |

gas and power generation business sectors. ’
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Beginning as an apprentice quantity surveyor Mr. Fletcher
worked on a variety of projects providing contract
management and project controls services on commercial, [ ”

retail, banking, educational and government construction projects for major construction
consultants in Scotland. During this period, he earned Royal Institute of Chartered Surveyor
credentials as a Quantity Surveyor.

Mr. Fletcher subsequently worked for the project and program management firm of Faithful &
Gould for over 25 years where he was appointed Regional Director in the UK and Vice
President in the US, where he set up offices in Portland and Seattle to pursue business
opportunities with light rail, manufacturing and government projects. He later managed
consulting and project controls engagements major operating and engineering clients, including
Shell, BP, S&B and Jacobs.

More recently Mr. Fletcher accepted senior contracts management positions with Shell
Exploration & Production Company and Shell Global Solutions, Inc. where he was responsible
for setting up a global supply chain to support a worldwide portfolio of small scale LNG projects.
During this period, he also worked on offshore platform facility fabrication contracts in Texas
and Louisiana, and in Iraqg and Dubai where he provided project control services for the
upgrading of the Basra Gas Company gas facilities by Shell and the Iragi government.

REPRESENTATIVE PAST PROJECTS AND CONSULTING ENGAGEMENTS (1978 — PRESENT)

* Senior Quantity Surveyor (2015 — 2016). Portfolio of gas facilities upgrading projects
including pipelines and tie-ins, Basra Irag.

* Senior Contracts Manager / Quantity Surveyor (2014). On proposed major pipeline project in
Louisiana and Texas.

+ Senior Contracts Manager (2013 — 2014). Small scale LNG Liquifaction Systems Global
Portfolio, various greenfield and brownfield sites.
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» Senior Contracts Manager (2012 - 2013). Mars B GOM FPS Project, Kiewit and McDermott

facilities.

» Senior Contracts Manager (2012). Small scale LNG Liquifaction Systems Global Portfolio.

* Lead Quantity Surveyor and Project Controls Manager (2010 -2012). Various OSBL General
Contracts on multi-billion dollar Shell Motiva Crude Expansion Project, Port Arthur, Texas/

» Lead Estimator and Procurement Manager (2010). Proposed Corn Ethanol Project, Florida.

+ Consultant (2009). “Time & Tools Study” follow-up and project management of small
projects, Exxon Mobil Refinery, Beaumont, Texas.

* Project Manager (2009). $200 million SMR Hydrogen Plant Project on Gulf Coast, Houston,

Texas.

* Project Controls Manager (2008 — 2009) $600 million 5-year ABF Program of Work, BP
Refinery, Texas City, Texas.

» Cost Manager (2007 — 2008). $80 million Alky Repositioning Project, BP Refinery, Texas

City, Texas.

+ Consultant (2006 — 2007). Determination of type, specification, capacity, age, condition and
value of refinery unit assets for Financial Group, BP Refinery, Texas City, Texas.

» Project Controls Manager (2004 — 2006). Service provision to Capital Projects Group with
multi-projects and annual spend circa $400 million, BP Whiting Refinery, Whiting, Indiana.

» Regional Manager / Consultant (1998 — 2003). Faithful & Gould office, Portland, Oregon.

* Quantity Surveyor / Project Manager (1984 — 1988). Provided Quantity Surveying services
in the Rail, Leisure/Retail, Banking/Commerce, Manufacturing/Processing, Educational and
Healthcare sectors, Faithful & Gould office, Edinburgh, Scotland.

EMPLOYMENT HISTORY
2016 to Present Accumyn Consulting, Associate Managing Consultant

2015 to 2016

2013 to 2015
2010 to 2012

1984 to 2010
2009 to 2009
2009 to 2009

Shell Global Solutions, Inc., and Basra Gas Company (a JV with Shell),
Senior Contracts Manager

Shell Global Solutions, Inc., Senior Contracts Manager/Quantity Surveyor

Shell Exploration & Production Co., Senior Contracts Manager, Lead
Quantity Surveyor and Project Controls Manager

Faithful & Gould, Inc., Vice President (US); Regional Director (UK)
Exxon Mobil, Consultant, Beaumont, TX

Confidential Client, Project Manager, Houston, TX
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2007 to 2009
2004 to 2006
1999 to 2003
1984 to 1998

1981 to 1983

1978 to 1981

BP, Project Controls Manager, Cost Manager, Consultant, Texas City, TX

BP, Project Controls Manager, Whiting, IN.
Faithful & Gould, Inc., Regional Manager/Consultant, Portland, OR

Faithful & Gould, Inc., Quantity Surveyor/Project Manager, Edinburgh,
Scotland

Tozer, Gallagher & Partners, Asst. Quantity Surveyor, Project Coordinator,
Edinburgh, Scotland

Phillips, Knox & Arthur, Apprentice Quantity Surveyor, Edinburgh, Scotland

EDUCATION, CERTIFICATIONS AND APPOINTMENTS
* Royal Institute of Chartered Surveyors, Quantity Surveying, Napier University, Edinburgh,

UK, 1982

*  Member of the Royal Institution of Chartered Surveyors (MRICS)
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