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SUMMARY 
 
Ms. Seale is a Registered Nurse and a Certified Public Accountant with over 25 years serving the 
healthcare industry. She provides leadership to improve financial and clinical operations performance. 
Leadership roles include directing and participating in hundreds of projects including reimbursement 
improvement, provider appeals to payors, and provider litigation support projects. Ms. Seale’s projects 
deliver measurable increases in revenue and improving the bottom line. Methodologies and tools are 
developed by Ms. Seale to analyze data and identify potential improvement areas. Her approach includes 
implementing processes and procedures to provide continued monitoring and reporting of measurable 
improvements. Her primary focus includes both hospital facility and physician providers.  
 
Example key elements of Ms. Seale’s successes include in-depth knowledge of revenue cycle 
management such as appropriate billing practices, compliance documentation, and accurate comparisons 
to payor contracts and regulatory reimbursement. Additional key elements include the skills and ability to 
develop approach and detailed support to successfully litigate and appeal contract and regulatory 
underpayments.  
 

EDUCATION, AWARDS, CERTIFICATIONS, AND PROFESSIOMAL AFFILIATIONS 
 Bachelor of Business Administration; Bauer College of Business, University of Houston 

 Beta Alpha Psi, Outstanding Member 

 Deans Lists 

 Honors 

 CPA, State of Texas 

 Tarrant County College of Nursing, Fort Worth, Texas 

 RN, State of Texas  

 HFMA 

 

SELECTED SUMMARY OF ENGAGEMENTS 
Revenue Cycle, Payor Litigation, Reimbursement Appeals  

Responsibilities and accomplishments included: 

 Directing and participating in litigation support engagements involving detailed reviews and analysis 

of payor contracts, comparisons of expected to actual reimbursement, and developing approach and 

detailed litigation support to successfully procure $ millions in underpayments from payors for hospital 

providers;  

 Directing and participating in Medicare billing compliance assessment including related clinical 

protocols for a large physician group.  Project included documentation of extensive regulatory 

research conducted and a detailed due diligence summary supporting compliance for defense in case 

of potential/pending O.I.G investigation;  

 Directing and participating in engagements involving the development of methodology as well as 

writing, filing, and presenting comprehensive appeals to procure $ millions in hospital system-wide 

underpayments from Medicare and Medicaid; and 
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 Directing and participating in due diligence engagements to identify actual/potential O.I.G. 

reimbursement issues and mitigate fraud and abuse risk for hospital provider merger and acquisition 

candidates. 

 
 

EMPLOYMENT HISTORY 
 
Independent Consulting,Independent Contractor with Ernst & Young, LLP: Served as independent 
consultant providing clients with performance/operations improvement solutions. Responsibilities and 
accomplishments included: 

 Conducting rapid design sessions and obtaining physician consensus in establishing performance 

metrics, identifying baseline performance, and implementing process to capture, monitor and report 

performance metrics for bonuses; 

 Developing physician/provider performance improvement and bonus incentive plan tied to 
productivity, satisfaction, and quality care issues. Project included implementation readiness 
assessment and implementation work plan. Incentive plan design was in alignment with national 
initiatives such as quality/outcomes;  

 Conducting compliance assessment for Medicare billing including related clinical protocols for a large 
physician group. Project included conducting and documenting extensive regulatory research and a 
detailed due diligence summary supporting compliance and compliance action plans going forward;  

 Developing and implementing Ernst & Young national firm strategy, tools, and approach to assist 
hospital clients with changes in reimbursement regulations. Implementation involved critical 
multidisciplinary changes in processes/procedures, patient assessments, clinical care documentation, 
level of care and care quality management; 

 Directing multiple Ernst & Young client projects nation-wide resulting in procuring $ millions of 
additional annual revenue from payors for various hospital providers; and 

 Teaching and presenting appropriate process/procedure, regulatory compliance and documentation, 
clinical case management, and clinical performance/operations management to hospital providers 
and Ernst and Young professionals related to multiple new Medicare and Medicaid reimbursement 
regulations.   

 

Zebec Data Systems, Inc: Served as Director of the newly formed Healthcare Department. 

Responsibilities and accomplishments included all department start up: 

 Developing complex software for hospital clinical case management and financial 

performance/operations analysis utilizing already existing data such as MSDRGs, diagnostic codes 

(ICDs), dispositions, cost, reimbursement, quality, and outcomes data per patient by physician with 

physician specific cost/revenue ranking and reporting;  

 Developing analysis approach and software to incorporate hospital industry standards, identify 

baseline performance, and compare and quantify financial impact of operational changes over time; 

and 

 Developing process and software for ongoing automated reporting to include both hospital 

operational level details and high level hospital executive summaries. 

 

 
Price Waterhouse Coopers, LLP: Served as manager of a wide range of projects. Responsibilities and 
accomplishments included: 

 Assessing, designing and implementing hospital performance/operations improvement measures in 
acute care departments including medical/surgical nursing, ED, ancillary departments, and business 
office;  

 Assessing, designing, and implementing hospital/system-wide accounting and process/procedures for 
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voluntary compliance with Sarbanes-Oxley (SOX) regulations involving all Medicare transactions for a 
large acute care hospital system; and 

 Assessing, designing and implementing hospital case management performance/operations 
improvement measures to reduce avoidable length of stay, improve admissions to appropriate level of 
care, and maintain/improve clinical care quality. 

 
HCA Healthcare, Inc: Served as Division Clinical Resource Director of 14 medical/surgical hospitals. 
Responsibilities included identifying opportunities and procuring cost savings in clinical supplies and 
pharmaceuticals. Responsibilities and accomplishments included: 

 Developing team-based working relationships with multidisciplinary groups of hospital professionals 
including physicians, CFOs, CNOs, OR Directors, and ancillary department directors, with 14 RN 
Manager direct reports and 

 Developing infrastructure for measuring, procuring, and reporting Supply Chain cost savings of $ 
millions within six months of project start up.  

 

 
Ernst & Young, LLP: Served as manager directing a wide range of projects for health care providers. 
Projects successes included measurable operations improvements, Medicare/Medicaid and other payor 
revenue cycle improvements, regulatory compliance assessments, and litigation support.  Responsibilities 
and accomplishments included:  

 Directing hospital performance/operations improvement projects identifying and procuring $ millions 
in cost savings across 17 hospitals;  

 Directing hospital and other due diligence engagements for actual/potential  O.I.G. investigations, 
mergers and acquisitions, and  mitigating fraud and abuse risk; and 

 Directing hospital reimbursement projects identifying and procuring $ millions in annual revenue from 
various payors. 

 

Ernst & Young, LLP (Ernst & Whinney) 

 

KPMG Peat Marwick, LLP (Peat Marwick Mitchell) 

 

ACUTE CARE: Served as an RN managing health care delivery including:   

 RN Supervisor and Charge Nurse for two of our nation’s largest Emergency Department trauma 
centers; Ben Taub in Houston and Parkland Memorial in Dallas, Texas; 

 House Supervisor, Area Supervisor, and Charge Nurse for critical care areas including Emergency, 

CCU, SICU, Surgery, and Recovery. 

 


