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RONALD R. GUAJARDO 

SUMMARY 

Mr. Guajardo is a recognized Subject Matter Expert in the Midstream 
Industry, specializing in the commercial valuation of gas gathering 
and compression, processing, NGL fractionation and marketing 
assets.  He has over thirty-five years of commercial and technical 
experience spanning strategic planning and business development, 
asset optimization, commercial negotiations, and acquisition and 
divestitures in all phases of the Midstream Industry.  Recruited into 
Conoco’s Management Development Program, Mr. Guajardo 
progressed through engineering, plant operations and facilities 
management, gas and NGL marketing, and commercial business development positions for companies 
ranging from pure gas processing & midstream companies to fully integrated multi-national oil companies.  

Capitalizing on his proven success in the gas processing industry, Mr. Guajardo started and ran 
NGL.com, his own NGL Marketing company. His company filled a niche market for 10 years, combining a 
firm understanding of client needs with a comprehensive knowledge of the downstream NGL 
infrastructure, securing favorable Mont Belvieu spot fractionation fees and increasing producer netbacks 
on NGLs.  Mr. Guajardo enjoyed a unique perspective as the increases in shale production overwhelmed 
the midstream infrastructure complex, at which point Mr. Guajardo transitioned to providing litigation 
support as an expert witness in the energy industry. Recognizing the opportunities in asset based 
companies, Mr. Guajardo has spent the past few years as a Subject Matter Expert developing, optimizing, 
and valuing gas gathering and processing assets that serve Chevron’s production in the Delaware & 
Midland Basins and the deep water Gulf of Mexico, for EnLink’s Louisiana midstream assets and for 
NextEra Energy’s production in the Eagle Ford and Bakken Shale. 

An exceptional and thorough understanding of all facets of the midstream industry has enabled Mr. 
Guajardo to undertake engagements involving the valuation of midstream contracts and assets, 
marketing of natural gas and natural gas liquids, midstream commercial development, and asset 
acquisitions and divestitures, resulting in his recognition as an expert witness in Federal Court.  Mr. 
Guajardo has shared his expert understanding of Gas Processing Agreements during numerous training 
seminars for the Houston Chapter of the Gas Processors Association.  

A sampling of past accomplishments includes starting NGL.com, developing long term strategies and 
operating plans, acquisitions and divestitures of gas processing and fractionation assets, integrating 
assets acquisitions into an existing asset base; development of grass roots gas gathering, treating, 
processing and fractionation ventures; and economic evaluation modeling and strategic analysis for 
numerous potential midstream asset acquisitions throughout Texas, Louisiana, Oklahoma, New Mexico, 
Colorado, Wyoming and North Dakota. Commercial negotiation services have addressed third party 
fractionation and producer NGL purchase agreements; sale of gas processing and fractionation plants 
and interstate pipelines; and renegotiation/restructuring of gas processing agreements to increase 
margins and improve producer relations. 

 
Mr. Guajardo holds a Bachelor of Science in Mechanical Engineering from The University of Texas. He is 
a member of the Gas Processors Association and maintains contact with various industry trade 
associations throughout the domestic midstream industry. 
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2014 – Present  Chevron (Swift Energy), NGL/Gas Processing Specialist 
2011 – 2014  NextEra Energy Resources, Director Midstream 
2009 – 2011  Crosstex Energy Services, Director of Gas Processing 
2008 – Present  Accumyn Consulting, Managing Consultant 
1999 – 2009  NGL.com, President 
1997 – 1999  BP-Amoco, Director, Business Development 
1991 – 1997 Western Gas Resources, Manager, New Ventures;  Manager, Business                     

Development,  Southwest Wyoming;  Supervisor, Gas Development, Louisiana 
1984 – 1991 Union Texas Petroleum, Manager, Gas Marketing;   Supervisor, Gas 

Development, Oklahoma City;  Plant Manager, Chester Gas Plant, Oklahoma;  
District Engineer, Louisiana;  Senior Project Engineer, Houston 

1979 – 1984 Conoco Inc., Staff Engineer, Operations, Engineering & Evaluations;  Plant 
Engineer, Medford Gas Plant, Oklahoma;  Management Development Program, 
Tulsa 

 
SELECTED SUMMARIES OF ENGAGEMENTS 
 
Strategic Planning and Commercial Business Development 

 NGL/Gas Processing Subject Matter Expert for Chevron’s Liquids Supply & Trading, providing 

midstream commercial and technical support to the Mid-Continent Business Unit (MCBU) and 

Deep Water Exploration and Production (DWEP) teams.  Provide commercial support and 

guidance in evaluating proposals for midstream development, including negotiations of midstream 

agreements pertaining to gas gathering and processing in the Midland Basin and Delaware 

Basins, as well the Buckskin-Moccasin development in the deep water Gulf of Mexico (2014-

2015).    

 Developed a grass roots project to construct a gathering system and processing plant servicing 

equity production the Bakken Shale in North Dakota, which began operations in March 2013.  

Developed a project using the new infrastructure to form a Joint Venture to construct a $170 

Million cryogenic plant, gathering system and high pressure pipeline, creating processing 

opportunities for an area 50 miles from the closest midstream infrastructure (2012-2014). 

 Provided business development support and contract negotiations to remedy a breach of contract 

by an Eagle Ford midstream company that resulted in extended flaring of produced gas volumes 

and threatened to shut in the associated oil production (2011-2012).   

 Developed a supply strategy to process LNG volumes from three Gulf Coast LNG Import 

terminals, which included processing LNG from all three terminals simultaneously for a short 

period of time (2010-2011). 

 Developed a strategy to preserve processing rights on gas volumes originating in the deep water 

Gulf of Mexico that were impacted by the sinking of various platforms by recent hurricanes.  

Negotiated reciprocal overflow processing agreements to insure that rich gas volumes would be 

processed and not shut in during periods of operational upsets (2011). 

 Developed a gas supply strategy and negotiated a pipeline straddle agreement and producer gas 

processing agreements to allow processing of Gulf Coast interstate pipeline volumes to capture 
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unprecedented processing margins during periods of record high NGL prices and softening gas 

prices (2009-2010). 

 Started a grass roots NGL Marketing company, specializing in marketing NGL Y-Grade volumes 

and negotiating gas gathering and processing agreements for independent producers (1999-

2008). 

 Developed a project to construct a second NGL pipeline out of the Rocky Mountain Overthrust, 

which eliminated a monopoly position that existed for over 20 years (1998-1999). 

 Negotiated third party NGL Purchase Agreements, increasing purchased volumes by over 400 %, 

allowing company fractionation facilities to operate at forecast rates during periods of proprietary 

supply shortages (1997-1999). 

 Team Leader for developing a project to expand a Rocky Mountain fractionation facility by 44%, 

and secured the necessary third party supply volumes to operate the facility at capacity (1998). 

 Developed a comprehensive NGL supply analysis of the Rocky Mountain, Permian Basin, and 

Mid-continent regions in support of developing a long term strategy to supply NGL feedstock to 

affiliated refining and petrochemical plants (1997). 

 Negotiated the sale of a Louisiana Gas Processing and Fractionation Plant, along with the gas 

gathering system and an interstate NGL pipeline.  Provided analysis of the valuation of the 

existing contracts and assets, organized and managed the data room, and negotiated the various 

purchase and sale agreements related to the transfer of the assets (1996).  

 Team Leader for developing a grass roots project for a Gas Gathering and Treating Facility in 

East Texas; Presented the Operating Plan to the Board of Directors and secured approval to 

construct project (1995-1996). 

 Team Leader for Developing a Long Term Strategic Plan integrating a $165 Million Green River 

Basin acquisition into an existing asset base and presented the plan to the Board of Directors; 

(1994-1995). 

 Negotiated new long term Gas Gathering and Processing Agreements valued in excess of $100 

Million covering over 1 million acres in the Green River Basin (1994-1996). 

 Developing an operating strategy and built an economic model that resulted in the $156 Million 

acquisition of gas production and processing assets in Louisiana (1993). 

 Negotiated long term Gas Gathering and Processing Agreements for company operated facilities 

and marketed the residue gas volumes from those facilities, including the marketing of the 

company’s wellhead gas production. 

 Restructured and renegotiated existing Oklahoma Gas Processing Agreements, fundamentally 

changing the sharing of proceeds between the processing plant and the producers.  The new 

agreements dramatically improved producer relations and established the company as the 

premier gas processing company in the mid-continent. 
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 Analyzed the competitive environment for NGL Fractionation facilities in south Louisiana as a 

basis for securing supply agreements for company processing and fractionation facilities and to 

develop a long term business plan. 

 Gas Processors Association – Marketing Session Co-Chairman; Developed Marketing Session 

Agenda for GPA Annual Convention, Pioneered Annual NGL Marketers Golf Tournament (1997-

1999). 

 Gas Processors Association, Houston Chapter, Board of Directors; Developed program for 

Annual Meeting and monthly luncheons. 

Litigation Support and Expert Analysis 

 Provided expert analysis and expert report in connection with binding arbitration related to the 

valuation of gas processing agreements in the Permian Basin, and how the value and 

compensation for services rendered has changed over the life of the agreement.  Work performed 

included the comprehensive analysis of third party agreements within the relevant market area 

and preparation of the expert report related to same, as well as providing information pertaining to 

midstream assets within the region and discussions and preparation of position papers, court 

filings and witness statements pertaining to the litigation.  

 Provided expert analysis, reports and testimony, resulting in a judgment of over $300 million, in 

connection with the fraudulent redemption of an ownership interest in an independent oil and gas 

company, in which the company operator induced the other interests to redeem their ownership 

at below market value.  Work performed included the analysis of the asset valuation that was the 

basis for the redemption, as well as analyzing comparable sales proximate to the redemption.  

Additional analysis included developing valuations for producing assets, undeveloped acreage, 

and various midstream assets at various timeframes under rapidly changing market conditions. 

 Prepared expert analysis of economic damages and provided expert testimony in connection with 

a breach of a contract in connection with the construction of two land based drilling rigs for an 

international operating company.  Work performed included the forensic analysis of bank records, 

supporting invoices, wire transfers, cash disbursements and correspondence related to the 

construction of drilling rigs.  Additional analysis included the allocation of major equipment items 

for each contracted rig and the quantification of expenditures for unrelated rigs.    

 Provided expert testimony in deposition and during arbitration on a federal court case involving 

Breach of Contract litigation.  Provided analysis on the revenue and marketing margins of gas 

processing and marketing agreements, forecasted production volumes and marketing margins 

though the end of the contracts, and delivered an expert opinion of the contract damages 

attributable to the breach of contract.  

 Provided expert testimony in deposition and during hearings on a federal court case involving 

litigation pertaining to the nondisclosure of material facts by a Wall Street Investment Banker in a 

$165 million acquisition of gas gathering processing assets.  Provided financial and accounting 

analysis of the contract portfolio and delivered an expert opinion on the adverse impact on gas 

gathering and processing revenue as a result of the nondisclosure. 
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 Provided expert testimony in hearings during Breach of Contract litigation involving a major 

producer in the Rocky Mountain region.  Prepared analysis of existed agreements and delivered 

an expert opinion on the value of those agreements.   Negotiated a multi-million dollar settlement 

with the producer and secured a long term Gas Gathering and Processing Agreement covering 

over 300,000 acres. 

 Provided expert analysis of Gas Processing Agreements as a Course Instructor for the Houston 

Chapter of the Gas Processors Association. 

Plant Operations, Asset Optimization and Project Management 

 Plant Manager responsible for the operations and financial performance of the Chester Gas 

Processing Plant and gathering system in the mid-continent, including on-site management of 

integrating a gathering system acquisition with the expansion of the existing processing plant and 

gathering system. 

 Optimized producer allocation and settlement systems for gas processing and fractionation plants, 

improving net income in the region. 

 Identified an NGL measurement error and established measurement proving procedures that 

resulted in a Multi-Million dollar reimbursement. 

 Established peek operating and performance levels at NGL Fractionation and underground 

storage facilities in Louisiana and Oklahoma during various Engineering and Operations 

assignments. 

 Obtained licensing of a Louisiana Fractionation facility as a FERC Certified Cogeneration facility 

by replacing the Power Generation and Boiler Control Systems, and optimizing steam utilization 

and cooling water use within the plant. 

 Project Manager to integrate a small cryogenic expander plant with a large refrigerated oil 

absorption plant, substantially increasing the overall plant NGL recovery levels. 

 Project Engineer to increase gas compressor station efficiency by modifying compressor station 

piping and optimizing compressor cylinder pulsation bottles. 

 Project Engineer to develop measurement facilities for a Mont Belvieu Ethane and Ethylene 

underground storage facility. 

 Completed The University of Texas, Petroleum Extension Service – School of Gas Facilities 

Planning and Development 

 Completed Conoco Inc.’s Management Development Program (1980) 

 


